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CONTACT US  
Call Lisa Marie Halecky (x4249 or email         
Lisamarie_E.Halecky@ lvhn.org) to contribute 
information. 
Colleague Survey Results 
Free Photo with Santa Claus 
Storytelling and Refreshments 
Dec. 15 … 6-8 p.m. 
Health Center at Mountain Top 
Changes in Communication Standards 
As we continue to integrate with the network, changes are 
being made as to how we communicate with all colleagues. 
Effective Dec. 12, access to the “LVH-H_All Employees” email 
group will be limited. Most colleagues no longer will have access to 
this email group. Access will be available through senior leadership 
and their executive/administrative assistants, safety and security, 
quality management, community relations/marketing and I/S. 
A communication that affects a large majority of colleagues can still 
be sent to all colleagues once it is approved through the community 
relations department. Use of the Friday Facts to communicate to all 
colleagues is highly encouraged. Information should be forwarded 
to community relations by the Tuesday of each week. 
Please contact your department director or Jane Danish, commu-
nity relations, at jane.danish@lvhn.org or 570-501-6205 for more 
information.
The LVH and LVH-Hazleton Information 
Systems (I/S) customer support cen-
ters have been consolidated to provide 
enhanced coverage to Hazleton col-
leagues around the clock. The customer 
support center stands ready to assist 
Hazleton colleagues via telephone with personalized guidance 
through the same customer support numbers Hazleton colleagues 
are accustomed to using. The LVHN Support Center will be staffed 
for full technology support 24 hours a day, every day of the week. 
Please continue to contact the I/S Support Center at x4889 (or 570-
501-4889) for any issues related to software, hardware, log in, tele-
phone or pagers. While the telephone number for I/S support is not 
changing, please note that email support requests should be sent 
to support@lvhn.org. 
I/S Support Center Available 24 Hours a Day 
In autumn, all colleagues had an opportu-
nity to take the Colleague Survey. It was 
your chance to express what’s on your mind 
about working at LVHN. The results are in. 
Your feedback tells us where LVHN is strong 
and where we have opportunities to discuss 
how we can become even better. 
Here’s a look at our overall results and your role in making LVHN 
an even better place to work and experience great care and ser-
vice.
Participation 
7,849 colleagues (61 percent of colleagues)
Our strengths 
Engagement – We refer family and friends here for care, are 
satisfied with our jobs and want to continue working here.    
Teamwork – We help each other accomplish our work. 
Job fit – We like the work we do.
Safety – We work safely to prevent injuries. 
Autonomy – We understand what’s expected of us. 
Opportunities for conversation  
When examining LVHN’s overall results, themes emerge that 
show us where we have opportunities. These themes may also 
surface in your department’s results, and your supervisor will be 
talking with you and your colleagues about them.  
You play an important role in this conversation. For a productive 
discussion, avoid jumping to solutions. First, ask “why.” For ex-
ample, if one of your department’s opportunities is “staffing,” dis-
cuss why that theme emerged. Perhaps open positions aren’t 
filled quickly enough or colleagues’ talents aren’t being used to 
their full potential. Once you determine the “why,” then brain-
storm solutions.  
Next steps 
With your feedback in mind, your supervisor will create an action 
plan containing steps and behaviors to turn your department’s
opportunities to strengths. The independent firm that conducted 
the survey (SMD) will suggest action steps proven to be effective 
in addressing your department’s specific opportunities. When the 
action plan is complete, you and your colleagues will implement 
the behaviors and steps it contains, which is the most important 
role of all.     
The goal 
Your action plan will help you be engaged, present, positive and 
accountable – the behaviors you need to build time, trust and 
teamwork and be at your best. When you’re at your best, you’re 
able to deliver the exceptional service our patients and their loved 
ones expect and deserve. And that’s our ultimate goal.  
